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As human society entered the era of knowledge economy, compared with the other 
enterprise economic resources, human resource is undoubtedly the most important strategic 
resources. It is the important guarantee of the implementation of enterprise strategy. The 
development of Enterprise is inseparable from the excellent human resources. And it needs 
the optimal allocation of human resources. This requires that human resources department 
should not be limited in practical work. It should stand in strategic height, and formulate 
corresponding human resources policies according to enterprise’s strategic positioning. 
Human resources management should provide support and help to realize enterprises’ 
strategic objectives. It also represents the development trend of the modern human resources 
management. Meanwhile, the human resources are owned by itself, and people may be lazy. 
It must depend upon the good mechanism to prevent the occurrence of shirking behavior. 
Therefore, human resources management plays an important role in the value realization of 
enterprises. It should make full use of the function of performance assessment in the human 
resources management. The traditional performance assessment of enterprise in China has 
many drawbacks. Performance evaluation is the basis of human resource management. If 
enterprises are lack of effective performance evaluation mechanism, it leads to serious waste 
of resources on the one hand, and it also results that employee morale is low on the other 
hand. The descend of the product and service level will cause customer dissatisfaction and 
customer churn, then deteriorate financial index. Based on the above situation, this article 
attempts to explore the enterprise strategic human resource management using the Balanced 
Score Card （BSC）.  
Firstly, this article analyzed the application status and causes of the enterprise's human 
resources management of our country and the necessity of strengthening the human resource 
management. Secondly, it described the influence of BSC on human resources management, 
analyzed the application of the BSC in enterprise's human resource planning, salary 
management and personnel recruitment and training etc. Thirdly, this article also analyzed the 
dilemmas and strategies of the application of BSC in enterprise's human resources 
management in China. Fourthly, it analyzed the application of BSC in the strategic human 
resource management by the case of C company. At last, it put forward the research 
conclusion and the future research prospect. I hope that the results of this study will be 
helpful for the practice of human resource management. 
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